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of positions between men and women. This, in turn, 
affects our experiences in the workplace. Consider the 
example of mothers breast-feeding their babies. Must 
they quit their jobs or alter their family schedules if 
the workplace does not provide a space for breast-
feeding? Some workplaces accommodate family 
needs, but many do not. 

Using data from the Organisation for Economic 
Co-operation and Development, The Economist con-
structed a “glass-ceiling index” using these five indi-
cators: the number of men and women, respectively, 
with college educations; female labor-force participa-
tion; the gender wage gap; the proportion of women 
in senior positions in corporations and professions; 
and net child care costs compared to incomes. Cross-
national comparisons indicate that New Zealand, 
Norway, Sweden, and Canada have the best condi-
tions for working women. Nations that scored least 

ENGAGING SOCIOLOGY
Masculinity and Femininity in Our Social World
1.	 Mark each characteristic with an M or an F depend-

ing on whether you think it is generally defined by 
society as a masculine or feminine characteristic.

—	 achiever

—	 aggressive

—	 analytical

—	 caring

—	 confident

—	 dynamic

—	 deferential (defers to others; yields with  

courtesy)

—	 devious

—	 intuitive

—	 loving

—	 manipulative

—	 nurturing

—	 organized

—	 passive

—	 a planner

—	 powerful

—	 sensitive

—	 strong

—	 relationship-oriented (makes decisions based 

on how others will feel)

—	 rule oriented (makes decisions based on abstract 

procedural rules rather people’s feelings)

2.	 Next, mark an X just to the right of 10 characteris-
tics that you think are the essential qualities for a 
leadership position in a complex organization (busi-
ness, government, etc.). You might want to ask 20 of 
your acquaintances to do this and then add up the 
scores for “masculinity,” “femininity,” and “leader-
ship trait.”

3.	 Do you (and your acquaintances) tend to view lead-
ership as having the same traits as those marked 
“masculine” or “feminine”? What are the implica-
tions of your findings for the “glass ceiling” or “the 
glass escalator”? 

4.	 How might correlations between the traits of leader-
ship and gender notions help to explain the data on 
income in Table 9.2? 

Education Men Women

Not a high school graduate $23,036 $15,514

High school graduate $35,468 $24,304

College graduate (bachelor’s) $69,479 $43,589

Master’s degree $90,964 $58,534

Doctorate $114,347 $83,708

Professional degree $150,310 $89,897

TABLE 9.2  U.S. Income by Educational 
Level and Sex—Full-Time Workers

Source: U.S. Census Bureau 2012d.

women-friendly in employment were Japan and 
South Korea where few women can reach top jobs. 
Among the 26 nations that were studied, the United 




